Club Health Assessment for District 404 A2 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
141530 Aba Crystal 06/23/2020 | Cancelled(8*) 0 0 20  -20 -100.00% 20 2 1 None ;g;gvp 4 90+ Days
147886 Aba Legendary 09/14/2021 Newly 25 25 0 25  100.00% 0 1 VP,MC,SC 0
Chartered
147572 Abuja Diamond 08/02/2021 Active 20 21 1 20  100.00% 0 0 VP.MC,SC 0
143738 Abuja Golden 12/17/2020 Active 20 10 12 2 -9.09% 0 0 2 T.MC 0 90+ Days
143190 Abuja Mega 11/11/2020 Active 51 5 0 5 10.87% 41 0 2 0
Exc Award (06/30/2021)
141612 Calabar Blue Circle 06/23/2020 Active(1) 20 6 6 0 0.00% 30 0 3 N M 0 90+ Days
143728 Calabar Nightingale 12/03/2020 Active 22 0 0 0 0.00% 0 0 2 N MMC,sC 0 90+ Days
143723 Calabar Unique 12/08/2020 Active 20 0 0 0 0.00% 0 0 2 N mC 1 90+ Days
140558 Ebonyi Golden 01/03/2020 Active(1) 22 2 0 2 10.00% 20 0 N M,VP.MC,SC 0 90+ Days
143193 Makurdi Elites 11/26/2020 Active 21 2 1 1 5.00% 20 0 2 N MmC 2 90+ Days
146629 Oron Down Town 06/14/2021 Active 18 6 8 2 -10.00% 0 0 2 N M,VP,MC,SC 0
141453 Owerri Crystal 04/20/2020 Active 15 1 1 0 0.00% 22 0 VP,SC 0
148514 Owerri Legends 10/01/2021 Newly 20 20 0 20 100.00% 0 2 M,VP,MC,SC N/R
Chartered
140559 Port Harcourt Golden 02/17/2020 Active(1) 22 2 1 1 4.76% 21 0 VP 0
143996 Port Harcourt Knights 12/17/2020 Active 12 0 0 0 0.00% 0 0 2 R 0 90+ Days
141611 Uyo Nightingale 06/23/2020 | Cancelled(8*) 0 0 20  -20 -100.00% 20 2 1 None ;g;CMVP 13 | 90+ Days
Clubs more than two years old
104073 ABA METROPOLITAN 12/03/2008 Active(1) 1 2 5 3 -21.43% 19 0 McC,sC 0 90+ Days
123229 Abuja Achievers 10/17/2014 Active(2) 16 3 5 -2 -11.11% 17 0 3 0
120054 Abuja Central 07/29/2013 Active 35 4 2 2 6.06% 31 0 N MC 0
Exc Award (06/30/2021)
117369 ABUJA GWARINPA 08/15/2012 Active 26 7 3 4 18.18% 21 0 0 90+ Days
109841 ABUJA METROPOLITAN 12/09/2010 Active 86 17 5 12 16.22% 62 0 N T 0 $6,800.00
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Exc Award (06/30/2019, 06/30/2020, 06/30/20
129365 Abuja Municipal Centennial 11/14/2016 Active 42 13 0 13 44.83% 30 0 N T 0
Exc Award (06/30/2021)
100632 ABUJA UNITY 11/26/2007 Active 30 2 0 2 7.14% 26 0 N 0
Exc Award (06/30/2018, 06/30/2021)
109845 BONNY ISLAND 01/17/2011 Active(2) 22 1 1 0 0.00% 20 6 0 3 M,VP,MC,SC 0 90+ Days
38403 CALABAR 04/29/1980 Active 44 2 3 -1 2.22% 35 15 0 N sC 0
Exc Award (06/30/2020, 06/30/2021)
105387 CALABAR AKIN 04/28/2009 Active 27 4 0 4 17.39% 29 0 N T 0 90+ Days
Exc Award (06/30/2020)
53848 CALABAR AKPABUYO 11/24/1992 Active 37 5 3 2 5.71% 36 8 0 N T 0
ISLAND
55693 CALABAR ATAKPA 05/11/1994 Active 33 3 1 2 6.45% 41 20 0 N 0
Exc Award (06/30/2020)
43052 CALABAR CANAAN CITY 09/15/1983 Active 44 4 0 4 10.00% 45 0 N SC 0
Exc Award (06/30/2021)
116836 CALABAR CRYSTAL 05/29/2012 Active(1) 23 3 1 2 9.52% 21 4 0 N Mc,sc 0
121337 Calabar Golden 02/17/2014 Active(1) 20 1 1 0 0.00% 20 4 0 R VP,MC,SC 0
53211 CALABAR MUNICIPAL 06/01/1992 Active 35 0 0 0 0.00% 36 0 N 0
64907 CALABAR PARADISE 01/07/2002 Active 24 0 1M1 11 -31.43% 34 6 0 2 N VP.SC 0 90+ Days | $1,000.00
134869 Calabar Royal Leo 06/20/2018 Active 14 0 0 0 0.00% 14 0 N 0 90+ Days
108413 CALABAR TINAPA 05/24/2010 Active 49 1 1 10 2564% 37 3 0 N sc 0
134622 Eket Cedar 05/04/2018 Active 12 0 0 0 0.00% 14 0 N mC 1
117371 EKET MEGA LADIES 07/11/2012 Active 13 2 0 2 18.18% 11 0 N 0
119752 Eket Model 06/22/2013 Active(1) 11 0 0 0 0.00% 11 0 R 0
111190 EKET NOBLES 06/02/2011 Active 21 1 1 0 0.00% 15 10 0 N sC 0 90+ Days
Exc Award (06/30/2021)
99943 EKET OIL CITY 09/07/2007 Active 22 1 0 1 4.76% 21 0 N 0 90+ Days
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129244 Eket Unique Centennial 10/31/2016 Active(1) 15 0 0 0 0.00% 16 0 2 0
140027 Enugu Metropolitan 10/11/2019 Active 11 0 0 0 0.00% 15 0 N 0 $100.00
Exc Award (06/30/2020)
120459 Ibiono Ibom Royal 10/07/2013 Active 12 3 3 0 0.00% 12 4 0 VP,SC 0
123861 Kaduna Kada City 12/29/2014 Active 11 0 0 0 0.00% 22 0 2 MC,sC 18
123413 Kubwa Achievers 10/28/2014 Active 34 0 0 0 0.00% 32 0 MC,SC 0
121646 Lafia Metropolitan 03/28/2014 |  Cancelled(8*) 0 0 20 -20 -100.00% 20 5 2 2 None ;g;gvp 18 | 90+ Days
116505 MAKURDI 04/27/2012 Active 25 0 0 0 0.00% 25 0 T 1 90+ Days
129185 Makurdi Rubies Centennial 10/27/2016 Active 20 1 1 0 0.00% 20 5 0 P.MC,SC 0 90+ Days
131525 Neni Centennial 06/23/2017 Active(1) 12 0 0 0 0.00% 12 1 2 None P.S,T,M,vP 4 90+ Days
MC,SC
120591 New Calabar 10/29/2013 Active(1) 20 5 5 0 0.00% 25 3 0 N mc 0 90+ Days
Exc Award (06/30/2020)
115084 NIGER DELTA 09/12/2011 Active 29 0 1 -1 -3.33% 30 10 0 1
83049 ORON ANCHOR TOWN NEW  06/30/2004 Active 25 0 0 0 0.00% 21 0 0 90+ Days
CENTURY
99944 ORON MID TOWN 09/07/2007 Active 15 0 0 0 0.00% 9 0 M,VP,MC,SC 0 90+ Days
61162 PORT HARCOURT CRYSTAL 09/28/1998 Active 55 0 1 1 1.79% 53 23 0 0 $1,600.00
Exc Award (06/30/2021)
51815 PORT HARCOURT 06/12/1991 Active 10 0 0 0 0.00% 10 2 3 R sc 24+ 90+ Days
METROPOLITLAN
60898 PORT HARCOURT NEW 06/16/1998 Active 40 4 1 3 811% 41 18 0 VP.SC 0
GARDEN CITY
Exc Award (06/30/2020)
102385 PORT HARCOURT OMEGA  06/12/2008 Active(2) 17 1 0 1 6.25% 14 0 R 0 90+ Days
119754 Port Harcourt Pearls 06/25/2013 Active 20 0 1 -1 -4.76% 21 5 0 2 N 0 90+ Days
63082 UYO 04/17/2000 Active 26 1 0 1 4.00% 54 0 N 0
129097 Uyo Centennial 09/30/2016 Active(1) 23 0 0 0 0.00% 23 3 R VP.MC.SC 19 90+ Days
103491 UYO DIAMOND 09/23/2008 Active(1) 18 0 0 0 0.00% 18 0 N MC 0 90+ Days
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86028 UYO METROPOLITANT 03/30/2005 Active 30 0 0 0 0.00% 28 0 N 0 90+ Days $1,000.00
Exc Award (06/30/2021)
139946 Uyo Oriental 10/01/2019 Active 10 0 0 0 0.00% 20 0 N VP 0 90+ Days $15.00
136752 Uyo Precious Women 11/08/2018 Active 26 0 0 0 0.00% 26 0 M.VP.MC.SC 0 90+ Days
139898 Uyo Shelter Afrique 10/01/2019 Active(1) 24 4 0 4 20.00% 25 0 T.M,MC,SC 0 90+ Days
59349 WUSE ABUJA 04/09/1997 Active 69 5 0 5 781% 70 0 VP 0
Exc Award (06/30/2019, 06/30/2020)

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
126265 Abuja Gallant Centennial 11/24/2015 Cancelled(8%) 02/28/2021
77427 CREEK TOWN 07/08/2003 Cancelled(8*) 02/28/2021
131116 Kabba 05/31/2017 Cancelled(8*) 02/28/2021
134871 Uyo Almond Leo 06/20/2018 Cancelled(8*) 02/28/2021
136222 Uyo Treasure Base Royal 09/30/2018 Cancelled(8*) 02/28/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
63 3 3 0 1,602 210 146 64 4.16% 1,502 25 30% 3% 2% 48% 0 0% 3 14 60 -167%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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